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San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Commuter Rail Committee Meeting

March 22, 2007
9:00 a.m.

Location: SANBAG Office, 1170 West 3 8t., 2™ F1., San Bernardino

CALL TO ORDER
(Meeting Chaired by Mayor Pro Tem Patricia Gilbreath)

Attendance
Announcements
Agenda Notices/Modifications - Daylene Burris

Notes/Actions

Possible Conflict of Interest Issues for the Commuter Rail Pg 5
Committee Meeting of March 22, 2007

Note agenda item contractors, subcontractors and agents, which
may require member abstentions due to conflict of interest and
financial interests. Committee Member abstentions shall be
stated under this item for recordation on the appropriate item.



Consent Calendar

Commuter Rail Committee Attendance Roster

A quorum shall consist of a majority of the membership of each
Policy Committee, except that all County Representatives shall
be counted as one for the purpose of establishing a quorum.

Discussion Items

Proposed Station at Highgrove on the Metrolink Inland
Empire/Orange County Line

Decline participation in the development and operation of a
Metrolink Station in the Highgrove area on the Metrolink
Inland Empire/Orange County Line.

. San Bernardino County Passenger Rail Fiscal Year

2008 - 2012 Shert Range Transit Plan (SRTP)

Adopt the San Bernardino County Passenger Rail Fiscal Year
2008 - 2012 SRTP.

. Proposed Fiscal Year 2007/2008 Commuter Rail Program

Tasks and Budgets

Review and provide direction relative to the proposed
Fiscal Year 2007/2008 Tasks and Budgets for the Commuter
Rail Program.

Surplus of Miscellaneous Parcels Acquired as Part of the
Redlands Subdivision Purchase of March 1993

Direct staff to begin the process of disposal of miscellaneous
parcels of Redlands Subdivision in accordance with California
Government Code Sections 25363 and 25526.

Approve Second Option of Contract 04-001 with
Schiermeyer Consulting Services

Approve the second extension option of Contract 04-001
Schiermeyer Consulting Services for passenger rail planning
services in the amount of $201,756.20 as specified in the
Financial Impact Section.

Notes/Actions

Pg. 6

Pg. 18

Pg. 26

Pg. 47

Pg. 57




Notes/Actions

Discussion Items Confinued....

8. Report on the NASCAR Auto Club 500 Chartered Train Pg.66
Service

Receive Information

Public Comments

9,  Additional tems from Committee Members

10. Brief Comments by the General Pablic

Additional Information
Acronym List Pg. 68

ADJOURNMENT

Complete packages of the SANBAG agenda are available for public review at the SANBAG offices. Staff
reports for items may be made available upon request. For additional information call (909) 884-8276.

(¥



Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in

meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3" Street, 2" Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3™ Street, 2™ Floor, San Bernardino at least 72 hours in advance
of the meeting, Staff reports related to agenda items may be reviewed at the SANBAG offices located at
1170 W. 3% Street, 2™ Floor, San Bernardino and our website: www.sanbag.ca.gov.

Agenda Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items - Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak™ form, provided at the rear of the meeting room, and present it to the Clerk prior to the
Board's consideration of the item. A "Request to Speak" form must be completed for egch item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and announce
their name and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is established for the
total amount of time any one individual may address the Board at any one meeting. The Chair or a majority of
the Board may establish a different time limit as appropriate, and parties to agenda items shall not be subject to
the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times - The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Mutfers raised under “Public Comment™ may not be acted
upon at that meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person wiltfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinguish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!
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®m San Bernargino County Congestion Management Agency s Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _ 1

Date: March 22, 2007

Subject: Information Relative to Possible Conflict of Interest

Recommendation’: Note agenda items and contractors/subcontractors which may require
member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board of Directors may not participate in any action concerning a contract
where they have received a campaign contribution of more than $250 in
the prior twelve months from an entity or individual. This agenda
contains recommendations for action relative to the following contractors:

ftem Contract Contractor/Agents Subcontractors
No. No.
7 04-001 Schiermeyer Consulting Services N/A
Carl Schiermeyer

Financial Impact:  This item has no direct impact on the 2006/2007 Budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
policy committee members.

Responsible Staff: ~ Michael Bair, Director of Transit and Rail Programs

CRCH703z-mab.doc

Approved
Commuter Rail Committee
Date:
Moved: Second.
In Favor: Opposed: Abstained:
Witnessed.




Sean Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the
twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardinoe County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use lax
levied in the County of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within Sarn Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
Jrom new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.

Iy
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w  San Bernardine County Transportation Commission & San Bernarding County Transporiction Authorily
s 3an Bemardine Counly Congestion Management Agency & Servica Authority for Freeway Emergencias

Minute Action

AGENDA ITEM: 3

Date: March 22, 2007
Subject: Proposed Station at Highgrove on the Metrolink Inland Empire/Orange County
Line

Recommendation:”  Decline participation in the development and operation of a Metrolink Station in
the Highgrove area on the Metrolink Inland Empire/Orange County Line.

Background: This item was presented to the Commuter Rail Committee on January 18"
Committee member Garcia requested and received a continuance in order to
further study information presented by community representatives. The following
information is essentially the same as that provided in January. Additional -
information is shown in bold italicized type.

Community representatives supporting the development of a Metrolink station in
the Highgrove area adjacent to the Burlington Northern Santa Fe (BNSF)
San Bernardino Subdivision have appeared before the SANBAG Board and the
SANBAG Commuter Rail Committee over the past several months. The
Highgrove station supperters have been seeking a joint funding commitment from
SANBAG and the Riverside County Transportation Commission (RCTC) to
acquire a 35-arce parcel bounded by the BNSF tracks, Citrus Street, Spring Street
and Villa Street. Due to the location of the proposed station, approximately 0.5
miles south of the county line, many feel that a cooperative effort between the two
county transportation commissions is needed.

Approved
Commuter Rail Committee
Date:
Moved: Second:
In Favor: Opposad: Abstained:
Witnessed:

CRCG703a~-mab.doc
33207000




Commuter Rail Agenda [tem
March 22, 2007
Page 2

On December 11" SANBAG recsived a letter from RCTC (Attachment 1)
seeking a clear indication of SANBAG's position on a Highgrove station
including how such a station might contribute to our passenger rail program and if
there would be interest in financially supporting the construction and on-going
operations cost should a station be constructed there.

Before getting into the potential merits of a cooperative approach and the
proposed location, it is beneficial to understand several issues that need to be
considered. Is there currently a sufficient level of commuter trains or the potential
to substantially increase the number of trains to warrant another station berween
San Bernardino and Riverside? Would there be a sufficient number of riders
using the existing and/or future level of trains? How would station construction
cost and on-going station security and maintenance cost be handled? And perhaps
most importantly, is thers revenue available in the SANBAG passenger rail
program for SANBAG to participate financially for the proposed station?

Existing and Potential for Tncreased Commuter Train  Servies bhetween
San Bernardino and Riverside.

The only weekday commuter train service operating betwesen San Bernardine and
Riverside is the Metrolink Inland Empire/Grange County (IEOC) line. During the
weekends limited service is provided with the IEOC and San Bernardino lines.
Under the current agreements with BNSF, SCRRA is limited to four round trips a
day between San Bernardino and Riverside. During the weekday the existing
service is comprised of three trains departing San Berardino during the a.m. peak
period (4:55a, 5:26a and 6:02a), one round trip off-peak (10:50a arrival and
11:25a departure), and three trains arriving in San Bernardino during the p.m.
peak (5:45p, 6:29p and 7:10p). From Riverside south into Orange County there
are eight round trips (16 trains) per week day. On the weekend two [EQOC trains
depart San Bernardino (7:30a and 8:55a) and two arrive in the evening (5:20p and
7:00p) and two San Berardino line trains depart Riverside (6:30a and 1:00p) and
arrive in afternoon and evening (3:30p and 9:55p). The level of weekday service
operating between San Bernardino and Riverside is by far the lowest level of train
service on any Metrolink line. For example, there are thirty-four (34) and twelve
(12) daily trains respectively on the San Bernardino and Riverside lines.

Pursuant to the existing operating and capital improvement agreements with
BNSF additional train moves between San Bernardino and Riverside can only
oceur once the Colton Crossing (railroad to railroad grade separation) and a third
track between Highgrove and Rana have been constructed. The preliminary cost
estimates for these two projects are $147 million for the Colton Crossing and $10

CRCO703a-mab.do¢
35207000
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mullion for the third track project. Even after that extensive capital invesiment,
which today is not funded, SCRRA would be allowed to operate only two mors
trains between San Bernardino and Riverside.

While RCTC has amended their agreement with BNSF several times over the
years to increase the number of trains allowed between San Bernardino and
Riverside — principally to accommodate the proposed service on the Perris Valley
line, there is a dispute over the interpratation of those amendments, The dispute is
the subject of an arbitration matter that is expected to conclude sometime in
January 2007.

As expressed in the draft SCRRA 30-Year Stratecic Assessment, there is interest
on the part of SANBAG, RCTC and the Orange County Transportation Authority
{OCTA) to increase the number of trains operating on the [EOC line as well as the
Perris Valley line. In fact, SANBAG would certainly like to see all of the IEOC
irains begin and end in San Bemardine.

With the limited number of trains currently operating between San Bernardine
and Riverside coupled with the significant capital investment required just to add
two trains, the uncertainty of the resuits of the RCTC/RNSE arbitration, and the
probability and timeliness of renegotiating existing agreements with BNSF o
allow for a substantially higher level of passenger train service, it would appear as
though investing in a new station at Highgrove might be premature.

Ridership Estimates for a station at Highorove

RCTC retained the firm of Wilbur Smith and Associates, the same firm used by
SCRRA for estimating ridership for the draft SCRRA 30-Year Strategic
Assessment, to develop an estimate of ridership at a proposed Highgrove station.
The forecast of moring peak train boarding at a Highgrove station is compared
with other station activity for Metrolink lines serving San Bernardino County in
the table below. The forecasted volume of morning boardings at the proposed
Highgrove station is pretty low compared to other Metrolink stations located in
San Bernardino and Riverside Counties.

CRCO703a-mab.doc
33207600

10



11

Commuter Rail Agenda ltem

March 22, 2007
Page 4

CRLO703a-mab.doc
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Comparison of Metrolink Station A M. Boardings

AM, Total | Peak
Station Boardings' | Trains
Higherove — [E0OC Line 117 3
San Bernardino — IEOC Line 115 3
San Bernardinc — SB/LA Line 412 8
Rialto — SB/LA Line 304 8
Fontana — SB/LA Line 357 2
Rancheo Cucamonga — SB/LA Line 850 8
Upland — SB/LA Line 480 3
Montclair — SB/LA Line 423 8
East Ontario — RiV/LA Line 351 4

l’1}3(}(1 forscast from Wilbur Smith, all other station information from SCRRA Oct. 2008

The forscast of total daily ridership a2 the provosed Highgrove station would start
at 234 today and could increase from 335 in 2010 with 20 trains operating to 462
{231 individuals} in 2030 with 40 wains operating. But even these forecasts are
relatively low when compared to other stations on the San Bernardino and
Riverside lines that will also benefit increases in train service over the next twenty
years.

As noted above, due to the proximity of the proposed Highgrove station to the
San Bernardino/Riverside County Line, it is reasonable to expect that a large
percentage of the daily boardings at that station would come from the cities of
Colton, Grand Terrace, Loma Linda and Redlands. In fact Wilbur Smith
estimates that 72% of the ridership (84) would come from San Bernardino
County. As the commuter train volumes increase over time, the county splits
become closer to 60% San Bernardino and 40% Riverside. Thus it is
understandable that RCTC would like to see a financial contribution from
SANBAG should a station in Highgrove be built.

Even considering the higher ridership in 2030 of 462 daily passengers, the volume
is not considered large enough to warrant consideration, especially when the
forecast of 2030 daily passengers at other San Bernardino County stations will
range from 1,380 to more than 3,000.

I
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J—

" Station Construction and Overating Cost

Within the Metrolink system, the responsibility of the construction and operation
of stations has differed among the {ive county agencies. For San Berarding
County stations, SANBAG agreed to pay for the basic station construction cost
and the first two years of security and maintenance. Beyond that two-vear period,
the city in which the station is located picks up the responsibility for providing
security and maintenance. Whereas in Riverside County, RCTC is responsibie for
funding the station construction as well as the on-going station security and
maintenance cost.

Because RCTC assumes full responsibility of station construction, security and
maintenance, they have periodically reviewed the feasibility of constructing a
station in the Highgrove area. In the mid-1990’s the Highgrove area was being
considered for a combined staticn and train layover facility. But due to
operational difficulties and a low forecast of ridership, a decision was made o~
construct the train layover facility near the Riverside Downtown station. In 1995,
RCTC conducted a Tier [ Station Swrvey to assist them in determining the
phasing of additional stations. Two stations were selectad for further
consideration through that process: Main Street, Corona and Van Buren. RCTC
suspended development of the Van Buren site when an additional 21 acres
became available for expanding the La Sierra station. The North Main Street
station in Corona opened in 2002.

The subject of the placement of a station between San Bernardino and Riverside
was broached as part of RCTC’s consideration of passenger rail service on the
Perris Valley line in 2003. At that time, the following three possible locations
were considered: one was located on the north side of Main Street in the city of
Grand Terrace, a second was located on the south side of Main Street in the
unincorporated portion of Riverside County, and the third was the proposed
Highgrove site in the city of Riverside. An Ad Hoc Committee formed by RCTC
for the Perris Valley line preferred the location in Grand Terrace. The city of
Grand Terrace preferred either of the two near Main Street. However, more
recently the City has expressed concern over its ability to finance the on-going
security and maintenance cost should the proposed station be constructed in their
city.

RCTC estimates that the construction cost for a station at Highgrove would be
somewhere between $15 and $20 million. The construction cost estimates are
higher than those typically experienced in San Bernardino County because the
station would be required to have platforms constructed on the outside of the main

CRCO703a-mab.doc
35207000
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tracks and those platforms would be connected by a pedestrian over-crossing with
eclevators on voth platforms. In addition to the construction cost, the annual cost
of providing security and maintenance at the new station is. estimated 1o be
somewhers between $200.000 and $250,000.

Assuming that SANBAG’s share would be 67% (the average between today and
2030 county of origin), of the construction and annual operating cest, between
$10.05 and $13.40 million would be needed for station construction cost and
between $134,000 and $167,300 annually would be needed for station security
and maintenance.

The sharing of station construction and on-going station cperations cost has not
been contemplated in the past. And, while a sound argument could be made that
the sharing might be considered in this case, an agreement to do so could open the
flood gates for jointly sharing in station construction and operations cost at other
locations and with other county agencies.

On January 10" the RCTC Board of Directors voted 24 in favor, ] opposed, and
1 abstention to decline development of a Metrolink Station in the Highgrove
arza on the BNSF San Bernardine Subdivision.

Should the SANBAG Board approve a financial participation in the
construction and maintenance of a station in the Highgrove area, staff would
recommend that such participation be on terms consistent with all other stations
constructed in San Bernardino County, i.e., assist in the cost of constructing a
basic station and limit the cost of operating fo the first two years.

Availability of fimds in the SANBAG Passenger Rail Prooram for a Higherove
Station

As the SANBAG Commuter Rail Committee and Board are fully aware, the
initiation of commuter rail service early in the current Measure I Program was
accomplished through a combination of using bond proceeds and borrowing from
revenue from the Major Projects category. The repayment to the Major Projects

- category will continue to require that the full portion of commuter rail revenue

received each year into FY 2009/2010 will be used for that purpose.

The new Measure I Program (2010 -2040) will begin generating revenue in the 4%
quarter of Y 2009/2010. The Expenditure Plan for the extension identified two
major projects for which the new Measure T Rail Funds would be used — the
extension of the Metro Gold Line to Montclair and the initiation of passenger rail
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CRCO703a-mab.doc
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service between San Bernardino and Redlands. A portion of the new revenue
would also be used to support on-going operating subsidies for those two systems.

In 2006 doliars, a iotal of $483.6 million in Passenger Rail Funds would be
generated over the 30-year period. Of that amount, the Expenditure Plan
identifies §122.5 million for the Redlands and Geold Line capital projects and
approximately 352.1 million per year, or $73.5 miilion through 2040, will be
needed for operating assistance. In order to advance the Rediands and Gold Line
projects on the proposed schedules, starting in Fiscal Year 2011, debt financing
will be required. The debt service is expected at add $10.4 millien in cost. Thus
about 43% of the Passenger Rail Funds will be committed to the Redlands and
Gold Line projects. The remaining balance will be required to support the capital
projects contained in the draft SCRRA 30-Year Stratecic Assessment that are
needed in order to expand frain service on the three lines serving San Bernardino
County.

The only way SANBAG could contribute to the capital and gpefaﬁuz, cost of
new station in Highgrove would be through increasing the debt financing and/o
delaying the implementation of either the Redlands or Gold Line services. Ti
"{ud;aﬁds and Gold Line services are expected o generate 11,400 and 2,
passengers per day respectively - substantially more than the projected da
ridership for the Highgrove station (462 in 2030).

a-«g x¥)
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As noted above, should the SANBAG Board approve a financial contribution, it
siould be limited to only the first two years of operating expenses. Should
RCTC seek an on-going financial commitment beyond the first two years, staff
would recommend that those cities benefiting from the proximity of a station in
the Highgrove area be responsible for any costs beyond the first two years.
Under the extfension of Measure I, “Local Street Project funds can be used
Sflexibly for any eligible transportation purpose determined to be a local priority,
including local streefs, major highways, state highway improvements, transit
and other improvements/programs to maximize use of transportation facilities”,

Conclusion and Recommendation

SANBAG has and will continue to be a regional player with its Metrolink
neighboring county agencies. We supported the demonstration of Saturday
service on the Riverside line and are supportive of the recent beginning of
weekend service on the IEOC line. The major obstacle to growing train service
on both the Riverside and IEOC lines is the existing limitation of train movements
in the agreements with Union Pacific and BNSF. SANBAG is certainly

14
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Financial Impact:

Reviewed By:

Responsible Staff:

CRCO703a-mab.doc
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supportive of opening negotiations with both railroads and the other Metrolink
member ageneiss in order to gain more train service.

But with respect to financially participating in the construction and operation of a
proposed Highgrove station along with the position the RCTC Board has taken,
staff would have to recommend against it because: 1) the forecast of ridership
does not warrant it; 2) our ability to increase the number of trains operating
between San Bernardino and Riverside is totally dependent on a re-negotiation
with BNSE; 3) there is no identiflable funding immediately available for this
project and either debt financing and/or a postponement of the Rediands and Gold
Line projects would need to be considered should a decision be made to
participate; and 4) defining the Highgrove station as a regional station requiring
multiple county agency participation could open the door for similar definitions
elsewhere in the Metrolink system, such as the East Ontario and Industry stations
on the Riverside line.

On March 13 SANBAG received gz letter from the Southern California

Association of Governments, dated March 8 (Attachment 2), requesting that
SANBAG take no formal actien on the proposed Highgrove station until they
have completed a feasibility study of the project.  The feasibility study is
expected o take six months to a year to compiete.

The financial participation of SANBAG in a proposed Highgrove station has not
been contemplated in the current year budget or in the Expenditure Plan for the
extension of Measure [. Should a decision be made to financially participate in a
proposed Highgrove station, such parficipation shouid be consistent with that
taken with other Metrolink station cities, and the issue of debt financing and/or
delaying the Redlands and/or Gold Line projects, or reducing the funding for
future SCRRA capital improvements necessary to expand service cn the other
Metrolink lines serving San Bernardine County would need to be considered.

This item will be reviewed by the Commuter Rail Committee on March 22, 2007.

Michael Bair, Director of Transit and Rail Programs




ATTACHMENT 1

Mr. Tony Geasso

Exacutiva Diractor

San Bernarding Associated Govamments
1170W. 3rd Strest, 2nd Ficor

San Bernardine, CA 92410-1715

Dear Tony:

I am writing fo ssek additional information from you regarding the position of San Bernarding
Associated Governmants (SANBAG) ragarding a Meirolink station in the community of Highgrova,

Both of our agencias have been rapeatadly contacted by a local resident who has sought a station in
the area fer more than a decade. During our last RCTC Commission maeating, a numbar of rasidents
spoke during pubtic commanis advocating for such a station.  Tha majority of the rasidents who spoka
mentionad that they were residents of San Bernardine Tounty; in fact onz rasident s 3 current
member of the Grand Terrace City Council.

Given the lccation of Highgrove, near the torder of our two counties it is my belief, as well the apinion
of others on RCTC that a station in this viginty will require cooperative action between ROTC and
SANBAG. We recently conducted  a ridership modeling exarcisa which indicates that if a station is
deveioped in Highgrove, mors than twe-thirds of the users would mast fikely be residents of San

Barnardino County.

With these factors in mind and the continued interest in the station from the local community, I'm
seeking fo inquirs about SANBAG's interast regarding a potential station. in January, RCTC will
present a report {0 the entire Commission regarding the feasibility of a Highgrove station. This report
will include projected ridership and costs, operaticnal issues and the impact of a Highgrova station on
long-ranga commutar pians within the region.

In order to maximize the impact of our report, a clear indication of SANBAG's position on a Highgrova
station would be most appraciated, Specifically it would be helpful to understand how a Highgrove
station migit contributa to SANBAG's commuter rail plans, the level of financial inveiverment nat
SANBAG would be interasted in contributing for capital and annual cperating costs and any input {hat
your agency might provide in terms of the affect of a Highgrove station on overall rail gperations
including the need te complete Colton Crossing improvements.

I appraciate your ongoing intarast and assistance ragarding regional matters, and lock forward to your
responsa on this particular issue. Thank you for your consideration, and pleass do not hasitata to
contast mae at (851} 787-7141 o discuss the matter in detail.

Sincaraly,

M
b +

—

BT T -

Eric Haley
Executive Diractor

. L Riverside Cozedy Regional (.

Rﬁz‘?'ersz' e {:f,}zg:;'z £y 089 Lemon Street, 3rd Eloor » Riversis
&

Transportation Commission

e I i - . Al + 4 -
Muiling Aderers: Past Office Box 12068 + Riverside, California 92502-27
Phone (931, FFFi41 2 Bae (951} Z87-7320  wunw e,
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SOUTHERN CALIFORNIA

ASSQCIATION of
GOYERNMENTS

Main Dffice
818 West Seventh Street
12th Floor
Liss Angeles, Californda
50017-3435

T{213} 2361800
(213} 236-1825

WHW.SCA0.03G0V

Sfficars: President Yeonse 3. Burke, los
Angeles Lanty - First ice Presidant: Gary Dvitt,
San Bemardine {ounty « Second Vice Pradident:
Richare feen, Lake Forest « Immediate Past
Presideat: Tor Young, Port Huensme
imperiaf Countys Yicer Camtilo, Impenai
County » fom Edney, B Centra

Los Angeles Sounty: Yeonne 3 furke, Los
Aageles (ounty - Jev Yamsvsiy, Los Angales
County - fire Aldinger, Manbaman Baach - Harry
Batdwin, San Gabriel » Paul Sowlen, (avritsy «
Tokd Catnpbetl, Burbank « Tomy Jardenas, Los

" Angeles - Stan Garroll, La Habe Heights «

Margarer Catk, Rojemead - Gene Daniels,
Paramount - Wiks D¥spenzs, Paimdate « ludy
Buniap, Inglewood « Rae Gabelich, loag 3each
- David Gafin, Jowaey « Fric Garcatti, Los
Anqetes « Wendy Greud, Los Angefes « frank
Gursié, Cudaby » fanice Hatm, Los Asmgeles -
Iszdare Hall, Comptan « Keith W. Hanks, Aznna »
Jasé Huizat, Los Argeles, « Tom {afnge, Los
Angetes - Pauia Lant2, Pomiona - Faud Rowarka,
Tormance « Pam Jansor, Santa Maorica « Alex
Padita, tos Angeles - Bernard Packs, Los
Sngetes - an Perry, Los Angales - B4 Reyes, Los
Angeies « Bill Ausencahi, Los Angeles » Greig
Sith, Los Avgeles « Tom Sykes, Waleut « Mike
fen, Soush Pasadena - Toria Reyes Ursnga, Long
Beach « Antonin Villaraigoss, Los Angelas «
Bennds Washbum, (alabasas « Jack Weiss, Los
Angeies » Harb | Wesson, . Los Angeles «
Banais Tine, Los Angeles
Orange County: Chyis Hatby, Crange (ounty -
Christine Bames, {2 Paima - ioha Zesuman,
Srea -Low Boaz, Tustin - Art Brown, Joena Park
« Richard Chaviz, Anahewm + Debbie Cook,
Huntingon Seach - Laskie Daigle, Newnort
Beah - Richard Dixon, Lake Farest « Faut Glaat,
Laguna Niguel
Rbverside County: Joff Stone, Fverside County
« thamas Byckiey, Lake Dsinore « 3oonie
flickinger, Morenn Vafley - Ron Loveridge,
Rvarside = Greg Pettis, Lathedral {iry « Bon
Faberts, lemeculz
San Bemardine County: Gary Duirt, San
Zernarding (aunty « Lawsenra Daie, Barsiow -
Paul Eaion, Montclair « Lee Ann Garda, Grand
Terrage « Tim fasper, Yowns af Agpie Vatley <Lamry
Mc{afton, Highland - Deborah Asbertson, Risita
« Al Wageer, Ontatto
Vestura County: Judy Mieis, Ventura Coumiy
« Glesy Becarea, Simi Yailay - Goel Morehause,
San Buznawentura - Toni Young, Port Fuetieme
Orangs {aunty Tramspertation Authotity:
w (gerea, Couaty of Grange

et Bt Tty

ATTACHMENT 2

March 8, 2007

Tony Grasso

Exescutive Director

San Bemardino

Associated Governments

1170 W. 3rd Straet, 2nd Floor
San Bemardino, CA 92410-1715

Diear Mr. Grasso:

SCAG is initiating a feasibility analysis of a Meirolink Station in Highgrove as
it relates 20 SCAG s Regional Transportation Plan and Growth Forscast, Ths
purpose of this study will be o analyze polential and ascertain the probavility
of the project’s success. We anticipate it will take six months o a year to
complete the study with the intent to include any positive results in the non-
constrained portion of the upcoming 2007/2008 Regional Transpoertation Plan.

We request that SANBAG take no formal action on the proposed Metrolink
Station in Highgrove until the feasibility study is compieted. Please {eel free
to contact myself or Jessica Meaney at {213) 236-1800, if you have any
questions.

Sincerely,
/; —
Rich Macias
Manager of Transportation
cc: Hasan Ixhrata, Dirzctor of Planning and Policy, SCAG

Ty Schuiling, Director of Planning and Progamnﬁn.g SANBAG

b



- SANBAG 5or Bernardine Associated Govarnmanis
: 170 W. 3rd Sireet, 2nd Floor San Bernarding, CA $2410-1715
Phone: {909} 884-83275 Fax: {909} 885-4407 Walb: www.sanbag.ca.gov

' Working Together

a San Bemcrdine Touniy Transportaiion Sommission = San 3ernardine County Transportation Authority
® San Bemardine County Congestion Management Agancy w  Sarvice Authorlly for Fresway Emergancias

Daze:

Subject:

N E3
Recommendation:

Background.

Minute Action
AGENDA [TEM: i
March 22, 2607

San Bernardino County Passenger Rail Fiscal Year 2008 — 2012 Short Rangs
Transit Plan (SRTP).

Fiscal Year 2008 - 2012 SRTP.

ot

Adopt the San Bemardino County Passenger Rai

SANBAG, acting as the County Transportation Commission, requires each transit
agency to prepare a mulfi-year operating and capital plan (SRTP) every other
year. Generally the SRTP provides basic information on the transit services
provided, their performance, any needs and deficiencies, and a proposed plan for
operations and capital investments coving the next five fo six years. The .
San Bernardino County Passenger Rail SRTP has been prepared by staff with the
assistance of our professional services contractor, SCS Consulting.

Summary of the Passenger Rail Oneratinz Plan

Overall the three Metrolink lines serving the San Bernardino Valley continue to
perform very well. And while there is interest in expanding service on all three
lines, the existing operating agreements with the Burlington Northern Santa Fe
(BNSF) and Union Pacific (UP) will not allow for growth on the Inland
Empire/Orange County or Riverside Lines. With the expectation that these
operating agreements can be amended during the plan period, the SRTP does
contain some funding for the expansion of service on these two lines in Fiscal
Year 2011/2012.

CRCO763¢c-mab.doc
353208000

Approved
Commuter Rail Committee
Date:
Moved: Second:
In Favor; Opposed: Abstained:
Witnessed:
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Commuter Rail Agenda Item
March 22, 2007
Page 2

CRCO703¢c-mab.doc
33208000

Primarily because of the public agency ownership of the railroad over which the
San Bernardine line operates, the SRTP does propose growth for this line.
Initially, due to a shortage of equipment availability, increasss in service are
limited to the weekend and off-peak pericds. The SRTP calls for implementing
four (4} ofi-peak round trips (8 trains) during the weekday, four (4) round trips (8
trains) on Saturdays and five (5) round trips (10 trains) on Sundays. By
Fiscal Year 2010/2011, there should be equipment available to add a peak hour
round trip. The ability to actually implement the proposed service expansions on
this line will also depend on the willingness of the Los Angeles County
Transportation Authority (Metro) to participate in the operating and capital
improvements subsidy.

‘The average weekday ridership for the baseline service on all thrse lines is
expected fo increase from 21,218 in Fiscai Year 2006/2007 to 26,669 by
Fiscal Year 2011/2012 — reflecting a 25.7% incrzase. On the average weekday
the San Bernardine Line is expected to carry 15,013 by Fiscal Year 2011/2012; an
increase of 21.7% over Fiscal Year 2006/2007. The proposed expansion of
weekday service on the San Bermardine Line is expected to increase the baseline

verage weakday ridership by 2,311 for a new total of 17,324, The IEQC Line is
expected to carry an average of 6,692 passenger each weekday in Fiscal Year
2011/2012; an increase of 61%. The average weekday ridership for the Riverside
Line is expected to be 4,964 by Fiscal Year 2011/2012; an increase of 3%.

The average Saturday ridership on the San Bernardino Line is expected to
increase from 3,710 n Fiscal Year 2006/2007 to 5,404 (an increase of 45.7%) in
Fiscal Year 2011/2012 with the proposed increase in trains. On Sundays the
average ridership is expected to grow from 2,338 in Fiscal Year 2006/2007 to
4,243 (an increase of 81.5%) in Fiscal Year 2011/2012 with the proposed increase
in trains.

The average Saturday ridership on the IEOC line is expected to increase from 930
in FY 2006/2007 to 1,027 (an increase of 10.4%) in Fiscal Year 2011/2012. On
Sundays the average ridership is expected to increase from 580 in Fiscal Year
2006/2007 to 640 (an increase of 10.4%) in Fiscal Year 2011/2012.

Over the five-year period, the total operating subsidy for the existing Metrolink
service (baseline) is expected to total $39.4 million. In addition to the Metrolink
subsidy, SANBAG incurs other operating costs associated with the railroad
property it owns. While this amount is expected to decrease as the extent of the
traif development continues with the former Southern Pacific Baldwin Park
Branch and the agency disposes of property no longer needed for railroad

&



Comumuter Rail Agenda Item

March 22, 2007
Page 3

CRCO703¢c-mab.dog
33208000

purposes, thers is an increase proposed for the first year of the plan. That increase
is related to an agreement reached between SANBAG and the city of Montclair
under which SANBAG will reimburse the city for the first two vears of
maintenance expenses associaied with the pedestrian undercrossing and the
provision of security at the Montclair Transit Center. These internal expenses are
expected to total nearly $2.1 million over the five-year period.

As moted above, the SRTP does propose an increase in service on the
San Bemardino Line as well as some modest funding for possible expansion of
the IEOC and Riverside Lines. These additicnal services will add $5.8 million to
the Metrolink operating subsidy, reflecting an increase of 14.8% over the five-
year period. Combined with the baseline service and agency operating costs, the
total subsidy required over the five-year period will total nearly $47.4 million.
Valley Local Transportation Funds (L TF) will be used for the operating subsidy.

Table 1 provides a summary of the proposed Passenger Rail Operating Subsidy
for the five-year period. This table also displays the proposed annual service
increases. Table 2 provides a summary of the Pagsenger Rail Average Daily
Ridership Growth for the five-year pericd, This table also dispiays the anticipated
ridership growth for the proposed annual service incraases.

Summary of Passenger Rail Capital Proeram

The passenger rail capital program is comprised of two components; 1) basic
capital support for Metrolink and 2) new capital projects. Included in the basic
capital support is funding necessary for the annual renovation and rehabilitation
portion of the Metrolink budget; the agency’s share of a new maintenance of way
facility and communications improvements; the on-going contribution to the
equipment replacement fund; and the final payment to OCTA for its advancement
of funds for the mail dock and Keller Yard projects. Over the five-year period the
basic capital support will total nearly $29.8 million.

ihe new capital projects portion of the plan includes additional funding for
parking improvements at the Upland Metrolink Station; additional funding for the
Rancho Cucamonga Metrolink Station pedestrian undercrossing, on-going
funding for “sealed corridor” improvements to the San Bernardino Line;
additional funding for the Metrolink Eastern Maintenance Facility; and for the
first time, funding to advance the implementation of the Metro Gold Line
extension to Montclair and new passenger rail service between San Bernardino
and Redlands.

20
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Absent from this component is funding for the construction of additional known

track capacity projects on the San Bernardino and IEOC Lines that are necessary

to significantly incrzase the volume of passenger frains. A reconsideration of

funding for these projects must be accompanied by a willingness of other

Metrolink member agencies to financially participate in those projects. Should

that occur, staff would anticipate using future State Transportation Improvement
Program (STIP) funds. Also absent from this component is funding that may be

required for either BNSF or UP track capacity improvements as a result of new

operating agreements.

It is important to note that because the Redlands Passenger Rail and Gold Line
Extension projects both begin construction in Fiscal Year 2010/2011, debt
financing will be necessary. And while it is expected that the Redlands project
construction will be completed in FY2011/2012, the anticipated completion of
construction for the Gold Line is not until 2014/2015. The SRTP identifies a
borrowing of 349 million in Fiscal Year 2010/2011 with an annual debt service of -
$7.4 million over an eight-year period. The new capital projects portion of the
plan is expected to total nearly $241.9 million.

Including the basic capital support, the proposed total capital investment over the
next five years is $271.6 million (see Table 3). Traditional FTA funding
(Sections 5307 - Fixed Guideway and 5309 - Rail Modernization) will total $46.1
million or about 17% of the total required. The SRTP anticipates the receipt of
$91.3 million (34%of the total) in FTA New/Small Starts funding for the
Redlands and Gold Line extensions. Revenues from the extension of Measure I,
including bond proceeds, will total more that $63.5 million and will be used for
the Redlands and Gold Line extension projects.  State Transportation
Improvement Program (STIP) funds made available through the Public
Transportation Account (PTA) will total $19.6 million, or 7% of the total. The
SRTP calls for slightly less than 311.9 in Congestion Mitigation Air Quality
(CMAQ) funds apportioned to the South Coast Air Basin to support the purchase
of eight self-propelled passenger rail cars for the Redlands service. A total of $44
million is expected to be needed for the rail car procurement. Even with the
above referenced sources of funding, a considerable amount of local funds will be
needed. Nearly $16 million in State Transit Assistance Funds (STAF), $13
million in Local Transportation Funds (LTF), and $3 million in Rail Asset
Account will be required.

Financial Impact:  The work effort for the development of the San Bernardino County Passenger
Rail Fiscal Year 2008 — 2012 SRTP is included in the current vear budget task
35207000 — Commuter Rail General. The funding source is LTF ~ Planning. The

CRCO703¢-mab.doc
33208000
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operating and capital subsidy requirement for the first year of the SRTP is
consistent with the proposed Fiscal Year 2007/2008 budget under Tasks
37708000 ~ Commuter Rail Operating Expense and 37908000 — Commuter Rail
Capital Expense. The approval of the Fiscal Year 2008 — 2012 Passengar Rail
SRTP will result in the authorization to program the proposed five-year operating
and capital projects in the Regional Transportation Improvement Program (RTIP)
and the approval of federal, state and local funds necessary for operating and
capital projects contained in the first vear of the plan.

Reviewed By: This item will be reviewed by the Commuter Rail Commitise on March 22, 2007.

Responsible Staffs  Michae! Bair, Director of Transit and Rail Programs

CRCO705¢-mab.doc
33208060
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Governments

SANBAG San Bernardino Associgied Governmanis

Working Together:

1170 W. 3rd Sirzei, 2nd Floor San Bernardine, CA $2410-1713

Phona: {509} 884-327%

Fax: (909! 885-4407 Wab: www.sanbag.ca.gov

& San Bemarcine County Transporiation Commissiocn @ 3an Bermnardine County Transporiation Authority
a S5cn Bamardino Counly Congestion Management Agency ®& Service Authority for Freeway Zmergencies

Date.

Subject:

. £
Recommendation:

Background:

Minute Action

AGENDA ITEM: 5

March 22, 2007

Proposed Fiscal Year 2007/2008 Commuter Rail Program Tasks and Budgets

Review and provide direction relative to the proposed Fiscal Year 2007/2008
Tasks and Budgets for the Commuter Rail Program.

Per the Board adopted schedule for the Fiscal Year 2007/2008 Budget, each
policy committes is to receive a status/overview of the proposed budget tasks
under their purview during the month of March. The proposed Commuter Rail
Program Tasks and Budgets are attached for the Committee’s review. Each task

includes a discussion of the task objective, previous accomplishments, desenption =

of work to be performed, listing of work elements, identification of a product or
products, identification of revenue sources to be used and the comparison of the
sroposed line-item budget with the Fiscal Year 2005/2006 actual and Tiscal Vear
2006/2007 budget. The Committes’s review of the tasks is intended to gain input
on the appropriateness of the type and scope of the work effort. The following
tasks are presented for the Committee’s review:

Task Number Description Manager
35208000 General Commuter Rail Bair
37708600 Commuter Rail Operating Expenses Bair
37808000 Speedway Rail Operating Expenses Bair
37908000 Commuter Rail Capital Expenses Bair
38008000 Redlands Rail Extension Bair
38108000 Gold Line Phase 11 Bair
Approved
Commuter Rail Committes
Date:
Aoved: Secand:
In Favor: Opposed: Abstained:
Witnessed:

CRCO703b-mab.doc
33207600
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Commuter Rail Agenda [tem

March 22, 2007

Page 2
While most of the proposed tasks represent a continuation of the agency’s work
within the Commuter Rail Program it is worthy to note that both the Gold Line
Phase I and the Redlands Rail Extension tasks will receive additional attention.
As part of the Gold Line Phase II work the proposed task budget includes a
faasibility study of extending the Gold Line from Montclair to the Ontario
International Airport and perhaps points further east. Included in the Redlands
Rail Extension task is funding for beginning the alternatives analysis and
environmental clearance process. Federal Transit Administration grant funds are
proposed for the Redlands Rail Extension alternatives analysis and environmental
work.

It is important to note that Measure | Commuter Rail revenues will continue to
pay back the Major Projects fund for revenue advanced earlier in the existing
Measure I Program. Therefors, the majority of the proposed Commuter Rail
Program tasks will be funded with either Local transportation Funds (LTF)
allocated for planning activiies or LTF from the Valley Apportionment for
commuter rail operating and capital assistance.

Financial Impact.  The proposed Fiscal Year 2007/2008 new budget for all passenger rail related
tasks is $15,799,394, representing a decrease of 16% from the prior vear. The
total planned budget expenditure, including encumbrances, is $21,635,696. The
final amount to be included in the Fiscal Year 2007/2008 Budget will be subject
to the Commuter Rail Committee input and that of the full Board.

Reviewed By: This item will be reviewed by the Commuter Rail Committee on March 22, 2007.

Responsible Staff.  Michael Bair, Director of Transit and Rail Programs

CRCO703h-mab.doc
33207000




TASK: 35208000 GENERAL COMMUTER RAIL

OBJECTIVE: Working with four other county transportation agencies that formed the
Southern California Regional Rail Authority (SCRRA), the operaior of the Meirolink
commuter rail system, and our commuter rail professional services consultant, ensure that
the commuter rail program is efficient and effective. Represent the San Bernardino
County commuser rail interest at the national level.

ACCOMPLISHMENTS: During Fiscal Year 2003/2006, the Metrolink San Bernardino
Line transported 3.7 million annnal passengers, representing a 12.1% increase over the
prior year. Operating expenses, which are shared by SANBAG and the Los Angeles
County Metropotlitan Transportation Authority (LACMTA) totaled 529.6 million.
Revenues used to offset cost, including passenger fares and railroad fees, totaled
£20.3 million and resulted in a revenue recovery rate of 68.6%. The average subsidy per
passenger mile on this line equaled $0.08. During Fiscal Year 2006/2007, SANBAG funded
four additional trains {2 round trips) on the San Bernardino Line on Saturdays and
Sundays.

The Metrolink Riverside Line carried pearly 1.3 million annual passengers, an increase of
8.3% over the last year. Operating expenses, which are shared by SANBAG, LACMTA
and the Riverside Couniy Transportation Commission (RCTC), totaled 8123 millien,
Revenues used to offset cost fotaled 56.5 million and resulted in a revenue recovery rate of
22 5%, The average subsidy per passenger inile on this line squaled 50.13.

The Metrolink Iniand Empire/Orange Couaty {(IEQC) Line, the first suburb-to-suburb
commuter rail line in the nation, carried nearly 1.2 million annual passengers, representing
an increase of 21.6% over the prior year. Operating expenses, which are shared by
SANBAG, RCTC and the Orange County Transportation Authority (OCTA), totaled
$12.3 million. Revenues used fo offset costs totaled $7.2 million and resulted in a revenue
recovery rate of 58.5%. The average subsidy per passenger mile on this line equaled 30.14.
During Fiscal Year 2006/2007, SANBAG agree to financially participate providing four
trains (two round trips) on the IFOC line during Saturdays and Sundays.

During FY 2006/2007, SANBAG completed a SRTP for Fiscal Years 2007/2008 through
2011/2012. The SRTP provides a description and justification for service and capital
improvements for which Federal, State and local funds will be sought.

Also during Fiscal Year 2006/2007, negotiations with the host railroads were initiated to
address issues related to increasing passenger rail service in exchange for public investment
in capital improvements, including the Colton Crossing.

During Fiscal Year 2003/2004, SANBAG initiated a consultant study of the feasibility of
charging for parking as the commuter rail stations in the County and how such a program
could be implemented and managed. Parking revenues would be returned to the cities to
assist in meeting security and maintenance costs. SANBAG will continue to work with the
station cities to determine the feasibility of implementing such fees.
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DESCRIPTION: This ongoing project includes participation in the SCRRA Technical
Advisory Committee (TAC) meetings and attendance at SCRRA Board and policy
committee meetings to ensure adequate representation by San Bernardino County. Also
included is attendance at the American Public Transportation Association (APTA) Annual
Rail Conference by Board members and staff. The task also includes staffing of the
SANBAG Commuter Rail Committee and 3ll railroad property-related activities
performed by the SANBAG staff, including the develepment of the Inland Empire Pacific
Electric Trail aleng the former Southern Pacific Baldwin Park Branch. Professional
services include three contracis involving genmeral passenger rail issues, property
management services and legal assistance. Negotiations with host railroads will continue
during Fiscal Year 2007/2008 in an attempt to increase passenger frain service in exchange
for public investment in capital improvements.

WORK ELEMENTS:

1. Represent the interest of the County on the SCRRA TAC and advise SANBAG
representatives on the SCRRA Board.

2. Attend SCRRA Board and peolicy commiitee meetings throughout Fiscal Year
200772008 and APTA Annnal Rail Conference in the Spring of 2008,

3. Provide staff support to the SANBAG Commuter Rail Committes,

4. Monitor and provide support for property management functions handled by
LACMTA Real Estate and San Bernardino County Real Estate.

5. Coordinate with professional services contractor on commuter rail issues.

0. Seek agreement from the affecied SCRRA member agencies to impiement the
recommendation of the Fiscal Year 2007/2008 through 2011/2012 Commuter Rail SRTP
and prepare any SRTP amendments covering Fiscal Years 2007/2008 and/or 2008/2009
that may be required due to changing circumstances.

7. Participate in negotiations with host railroads for additional passenger trains.

PRODUCT: Prepare memoranda relating on the Commuter Rail Program for SANBAG
Commuter Rail Committee and Board.

FUNDING
SOURCES: $533.4835 Loeal Transportation Fund - Planning

50533.485 FTOTAL NEW BUDGE]

0 Total Anticipated Encumbrances on 96/30/07
] Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008
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TASK NO. 352080060 General Commuter Rail
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Budgat

3005/06 Actaal  2006/07 Budget  2007/08 Proposed

As of 02/07/07 |
¥ Allocation of Eacumbrances 30 50 §72,500 §
¥ Professional Services ' 72,500
l Line Item :
gl Salaries 64,025 79,642 84,298 §
1 Extra Help 553 ¢ 01
| Fringe Allocation 52,849 59,340 59,658 §

Indirect Allocation 137,713 130,358 129,229 3
§ Commissioners Faes 2,900 5,600 3,600 §
§ Meesting Expense 598 1,500 1,500
1 Mileage Reimb/Non-Employes 213 550 500
1 Mileage Reimb/SANBAG Only . 523 1,750 1,850 §
{ Office Expense 478 1,500 0]
# Postage 383 756 350
{ Printing — Internal Only 0 G 2,000
| Printing — Miscellaneous g 430 ¢
ll Professional Services 85,356 411,386 350,000
| Subscriptions 834 300 300 §
b Training/Membership 1,650 3,000 3,500
¥ Travel — Air/Non-Employee 0 0 1,400

Travel — Air 879 1,600 1,700

Travel - Other/Non-Employee 0 0 4,500 §
§ Travel — Other 5,152 6,000 6,500
i Total New Budget $0 $0 $653,485 |
§ Total Actual/Planned Budget $334,748 3$704,626 $725,985 §

G
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MANAGER: Michael Bair
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TASK: 37708006 COMMUTER RAIL OPERATING EXPENSES

OBJECTIVE: To reduce congestion, air pollution and energy consumption by providing
reliable and safe commuter rail service between San Bernardine County and Los Angeles,
Orange and Riverside Counties.

ACCOMPLISHMENTS: Annual operating subsidy has been approved since Fiseal Year
1992/1993. To the extent possible, service levels have been increased fo meet the growing
demand. With the limitations contained in the operating agreements with the Burlington
Morthern Santa Fe and the Union Pacific, ne additional weekday service can be added to
the IEOC or Riverside lines. And with the limitation en equipment availability, it will be
difficult to add weekday service until the new locomotives and cars are delivered in two
years. Because of these limitations, only enhancements fo weekend service were considered
in Fiscal Year 2006/2007. Two additional round trips on Saturdays and Sundays were
added to the San Bernardino line and two round trips were initiated on Saturdays and
Sundays on the IEOC line.

DESCRIPTION: Provide operating subsidy for Southern California Regional Rail
Authority's (SCRRA) Metrolink service in San Bernardino County, and payments for
railroad right-of-way maintenance. Levels of commuter rail service proposed for
Fiscal Year 2007/2008 include: 1) for the San Bernardine/Los Angeles Line, an increase of
one off-peak round trip for a total of nineteen during the weekdays; ten round trips on
Saturday, and an increase from six fo eight round irips on Sunday; 2} for the
Riverside/Ontario/Los Angeles Line, six round irips during the weekday; and 3} for the
Inland Empire/Orange County (IEQC), four rounds trips during the weekdays and the
implementation of two new round trips for a total of four on both Saturdays and Sundays.
SANBAG and LACMTA will also fund six round trips during Thanksgiving Day and four
round trips during New Year’s Day on the San Bernardino/Los Angeles Line. The
additional expenses of using leased equipment coupled with significant increases in fuel
cost; the increased weekend service on the San Bernardino and IZ0OC Lines; and the
agreement with the City of Montelair for a two-year compensation of maintenance for a
pedestrian undercrossing and the provision of security are the primary reason for the
increase in this task budget over Fiscal Year 2006/2007. This task also includes the
reimbursement of other agencies’ expenses for maintenance of railroad right-of-way owned
by SANBAG, but not maintained by SCRRA. It also includes funding for weekend
marketing efforts sponsored by SANBAG. As noted above the current levels of service on
the Riverside and IEOC lines are at the limits provided for under the agreements with the
host railroads. Fiscal Year 2006/2007 will see continued efforts to negotiate higher levels of
passenger train service in exchange for public investment in capacity improvements,
requiring the use of professional services including legal counsel.

WORK ELEMENTS:

I. Obtain Board approval for filing Local Transportation Fund (LTF) and State
Transit Assistance Fund (STAF) claim for passenger rail operating assistance.

iy
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2. Process quarterly disbursements to SCRRA.

3. Monitor maintenance of railroad right-of-way, including determining work location,
schedule, field verification of work performed and processing payments.

4. Participate in negotiations with host railroads for increased passenger {rain service.
PRODULCT: Provision of high-quality commuter rail passenger service and well
maintained railread rights of way owned by SANBAG.

Local Transportation Fund - Rail

FUNDING

SOURCES: $8,360,000
38,360,000
$ 50,000
3 0

MANAGER: Michael Bair

TOTAL NEW BUDGET

Total Anticipated Encumbrances on $6/30/07
Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008




TASK NO. 37708000 Commuter Rail Operating Expense
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Propesed Budget

2005/06 Actual

2086/07 Badget

As of 92/07/07 |
il Allocation of Eacumbrances 30 30 530,000 8
4 Professional Services 33,000 §

Line lfem ]
A Contributions/Other Agencies §,228,017 7,606,660 3,006,300 §

0
i Postage 719 600 0
§ Printing — Miscellaneous 261 1,000 50,000 §
{ Professional Services 222,506 537,300 300,000 §
1| Utilities 193 1,060 300 §

Il Total New Budget 36 50 38,360,000
L votat sctuatPlanned Buager __ soasievs  STSWS00  SS410.000]
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TASK: 37308000 SPEEDWAY RAIL OPERATING EXPENSES

OBJECTIVE: To provide special Metrolink train service from Saa Diego, Orange,
Los Angeles and Ventura Counties to the two major NASCAR race events at the California
Speedway, thus reducing congestion, energy consumption and improving air guality.

ACCOMPLISHMENTS: The SANBAG Board approved a cooperative agreement with the
California Speedway ¢hat included a commitment of 5150,000 for marketing and
operatiopal support for special Metrolink frains that would operate to the Speedway
during major race events. In addition the agreement called for a contribution of $350,000
toward the construction of station platforms that were completed in early June, 1997,
During Fiscal Year 2002/2003 SANBAG and the Speedway entersd into an agreement that
allows the California Speedway to sell charter frain tickets thus making it more convenient
for the special train passengers. During Fiscal Year 2003/2004, SCRRA completed
consiructing a second track through the Speedway station and extended one of the four
passenger platforms. Those improvements have benefited the operation of the charter
trains. In response to a reguest from the Speedway to guaraatee that the charter trains
would not leave the station until the race was concluded, SANBAG worked with Metrolink
to insure the request was met for the February race, but can oenly provide three trains.

DESCRIPTION: This task includes offsetting any operational costs net covered by the sale
of tickets and/or sponsorships for two major NASCAR race events; one in the fall of 2007
and one in the spring of 2008. A tofal of up to eight charter trains from Oxpard,
Lancaster, Fullerton and Oceanside will be operated during the September NASCAR
Sunday events. Three trains will be operated from Oxanard, Lancaster and QOceanside
during the February NASCAR Sunday events. Regulariy scheduled Metrolink service will
stop at the Speedway during the Friday and Saturdays events leading up to the Sunday
major evenis.

WORK ELEMENTS:
1. Coordinate ticket fulfillment with the California Speedway.
2. Coordinate special train planning, operatiops and marketing activities with the

California Speedway and Metrolink.

PRODUCT: The provision of special Metrolink train service to the major race events at
the California Speedway.

FUNDING
SCOURCES: $180,906 Speedway Ticket Sales Revenue
$180.900 T NEW BUDGET
) 0 Total Anticipated Encumbrances on 06/30/07
$ 0 Unbudgeted Obligations in Contracts Approved Prior fo
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FY 2007/2008

MANAGER: Michael Bair

i
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TASK NO. 37808000 Speedway Rail Operating Expenses

MANAGER: Michael Bair

BUDGT COMPARISON
2807/2008 Proposed Budget

3l Allgeation of Encumbrances

i Line [tem

il Contributions/Other Agencies

i Meeting Expense

g Mileage Reimb/SANBAG Only
§ Office Expense

§| Postage

4 Printing — Internal Only

§| Printing — Miscellaneous

4| Professional Services

§ Travel — Other

Toial New Budget

"~ 2005/06 Actual

5 Total AcmalPlanned Budget =~~~

T 2006/07 Budger

As of 92407147
3¢

250,000
253G

200

160

25

2007/08 Propose

180,000 §
600 1
250 §
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TASK: 37908000 COMMUTER RAIL CAPITAL EXPENSES

OBJECTIVE: To fund capital improvements that will result in maintaining high quality
commuter rail service and safe freight operations.

ACCOMPLISHMENTS: Since the inception of the SANBAG commuter rail program a
substaniial investment has been made for the acquisition of railroad rights of way and
commuter rail equipment as well as the comstruction of stations, track and signal
improvements necessary io operate safe and reliable service.  With the initial
infrastructure now in place, funding is now directed at maintaining that investment as well
as seeking additional funding to support the expansion of parking at stations, additional
track and signal improvements particularly on the San Bernardino line that will provide
for an increase in frain service, additional locomotives and passenger cars, and expanded
maintenance facilities. During Fiscal Year 2005/2006 SANBAG provided funding for a
temporary 149 parking space expansion o the San Bernardino station. Also during the
year SCRRA awarded a contract for the delivery of expansion passenger rail cars and
rebuilt locomotives. During Fiscal Year 2006/2007 additional funding has been identified
to construct pedestrian under crossings at the Montclair and Rancho Cucamonga stations,
extend platforms at the East Ontario station, comstruct a parking structure at the
San Bernardine Station and plan for the expansion of parking at the Rialto station.
SCRRA has also initiated the phased design of a new equipment maintenance facility
known as the Eastern Area Maintenance Facility (EAME),

DESCRIPTION: Southern California Regional Rail Authority (SCRRA) has now reached
a point where the financing required for new capital projects is becoming increasingly
difficult to obtain and new sources of funding are being sought. SANBAG will continue fo
seek agreement with LACMTA for funding to construct additional capacity improvements
on the San Bernardino line. The capital expense task consists of three primary programs.
The first program is the provision of funding for the SCRRA annual rebabilitation and
renovation program {capital maintenance). This §5.1 million program is comprised of
funding for road crossing surface program; rail grinding program; signals and
communication program; maintenance vehicle replacement; rolling stock rehabilitation
and renovation and seat replacement; the construction of a new maintenance of way
facility; and the installation of fiber-optic conduit within the San Gabriel Subdivision. The
second program is the establishment of a rolling stock replacement fund. Under this
program SANBAG will contribute $316,000 each year to build a fund that would provide
20% of the cost to replace the rolling stock. The third program involves new capital
projects. This program includes system-wide, line and station specific projects; including
funding for the design and construction of the Upland station parking expansion project,
additional funding for the pedestrian undercrossing at the Rancho Cucameonga station, the
purchase of three additional passenger cars for the San Bernardino line, sealed corridor
improvements on the San Gabriel Subdivision and the purchase of right of way for a rail
station at the San Bernardino Transit Center. The majority of funding for the above
projects will be comprised of Federal and State funds including $2.6 million in FTA urban
formula funds (§3307), $3.1 million in FTA rail modernization funds (§5309), $2.1 million
in Congestion Mitigation and Air Quality (CMAQ) funds, and 38.3 million in State PTA

38



39

funds. The Federal funds will be applied for by SCRRA and the City of Upland and will
not flow through the SANBAG Budget. SANBAG will contribute nearly $5.3 million as
tocal mateh for the new Federal funds. In addition, more than $X million in local funds for
capital projects approved in previous year budgefs are expected to advance toward
completion.

WORK ELEMENTS:

i. Monitor progress of local and SCRRA capital mainienance and new capital
projects.

2. Review and coordinate parking expansion plans fer the Rialto Station and

San Bernardino.
3. Process quarterly disbursements of local capital funds to SCRRA.

PRODUCT: Capital maintenance and new capital projects will insure guality operaticns
of commuter trains as well as the safe operation of freight trains. The construction of
station platform extensions will provide for the addition of passenger cars fo existing train
sets to accommodaie growth in ridership.

FUNDING
SOURCES: 53,964,006  Local Transpertation Fund - Rail
. $1.300.302  State Transit Assistance Funds

$3.264.303 TOTAL NEW BUDGET

$6,281,137  Total Anticipated Encumbrances as of $6/30/07
3 9  Upbudgeted Obligations in Contracts Approved Prior to
¥y 2007/2008

MANAGER: Michael Bair




TASK NO. 37968000 Commuter Rail Capital Kxpenses
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Budget

3006/07 Budget  2007/08 Proposed
f As of 62/67/07
Allocation of Encumbrances 30 30 $6,231,137 §

1 Contributions/Other Agencies 5,281,137 §

2005/06 Actual

Line Item i
3264303

Y Contributions/Other Agencies 2,935,419 6,523,489 3
] Office Expense 9 0 0]
g Postags 19 G 0]
Printing — Miscallaneous 1,027 0 99
Professional Services 214,801 3,163,420 0§
3 Mileage Reimb/SANBAG Only 17 0 0§
il Toial New Budget 50 50 $3,264,303 E
Total Actual/Planned Budget & 1
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TASK: 38008000 REDLANDS RAIL EXTENSION -

OBJECTIVE: To complete the necessary additional work from the initial feasibility study
of extending passenger rail service between San Bernardino and Redlands and the station
area plans in srder to qualify for Federal Transit Administration Small Starts funding.

ACCOMPLISHMENTS: Previous work has included the acquisition of the Redlands
Subdivision in 1993 at a cost of $9.2 million. A preliminary operating plan was developed
during Fiscal Year 1998. The current SCAG 2006 RTP recommends this corrider in tae
list of major transit investments. A feasibility study was completed in Fiscal Year
2003/2004 and concluded that an extension of all-day passenger rail service i3 feasible.
Funding for this project was included in the Measure I sales tax extension approved by the
voters in November 2004. During Fiscal Year 20062007 SANBAG completed a planning
offort with the cities of San Bernardine, Loma Linda and Redlands to confirm station
locations and the development of station area plans for {ransit-supportive land uses in the
vicinities of those locations.

DESCRIPTION: The next step for this project is to meet the yet-to-be-determined
requirements of the Federal Transit Administration (FTA) to gualify for the new Federal
Small Starts funding. Much of the work conducted during the feasibility study may be
used and the development of the station area plans will address land-use and economic
development spportunities, some of the FTA criteria, but until it is known how FTA will
select projects for this new prograin it is difficult to determine what the next steps will be.
This task will invoive applying for FTA funds to complete the alternatives analysis work
and beginning the snvironmental clearance process.

WORK ELEMENTS:
1. Manage contract for the alternatives analysis work and environmental ciearance.

2. Coordinate all planning efforts with the affected cities, SCRRA, SCAG and FTA.

-

3. Continue to work with SCRRA on the identification of capital and operating cost
for the rail service alternative.

PRODUCT: The compietion of the alternatives analysis work will lead to the formal
selection of a locally preferred alternative (LPA). The LPA must be approved by the
corridor cities as well as the SANBAG board and SCAG.

FUNDING
SOURCES: § 800,000 FTA Section 3307

§ 251,707 Local Transportation Fund - Planning

$1.051,707 TOTAL NEW BUDGET

3 0  Total Anticipated Encumbrances as of 06/30/07
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$ 0

MANAGER: Michael Bair

{Unbudgeted Obligations in Contracts Approved Prior to
FY 200772008



TASK NO. 38608000 Rediands Rail Extension
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Badget

5005/06 Actual  2006/07 Budget =007/08 Proposed |
As of 52/07/07

Allocation of Eacumbrances 50 59 S0 8

§i Line {tem ;
| Salaries 5,044 10,408 15,377 3
& Fringe Allocation 4,164 7,781 10,882 |
il Indirect Allocation 10,850 17,036 23,573 §

A Consulting Fees 46,048 186,185 1,060,000 §
§ Meeting Expense 52 200 250

} Mileage Reimb/SANBAG Only 0 106 150

§ Office Expense 4 125 0q
i Postage 75 23 - 100
Y| Printing — [nternal Only 0 0 754
{l Printing — Miscellaneous 0 100 G
§l Professional Services 63 0 590
|| Travel — Air 0 300 500
4 Travel - Other 0 200 2001

, Total New Budget kX %0 $1,051,797 i
566304 $222,460 51,051,707 |

% Total Actual/Planned Budget
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TASK: 38108000 GOLD LINE PHASE I

OBJECTIVE: To insure that the Metro Gold Line Phase II project is extended from iis
current terminus in Pasadena to the Montclair Transcenier,

ACCOMPLISEMENTS: The Gold Line Phase I project is the extension of the recently
opened Los Angeles County Metropelitan Transit Authority (LACMTA) Metro Gold Line
light rail system from its existing terminus in the City of Pasadena to the City of Montclair.
During Fiscal Vear 2003/2004, the SANBAG Beard approved a Memorandum of
Understanding (MOU) with the Los Angeles to Pasadena Metro Blue Line Construction
Authority to include an extension of the proposed Gold Line from its previous easiern
terminus, Claremont, to the Montclair Transcenter in the preparation of the draft
Environment Impact Statement/Environmental Impact Report (EIS/EIR) to be submitted
to the Federal Trapsit Administration (FTA). In addition, the Board approved an
amendment to the Gold Line Phase II Joint Powers Authority (JPA) allowing SANBAG to
participate aleng with the eastern San Gabriel Valley corridor cities in the planning and
design of the light rail extension project. The Gold Line Phase II JPA is comprised of
eleven cities and SANBAG. The JPA is actively involved in advancing this 2-phased
project through the FTA New Starts Program with the intent of opening the first segment
{Pasadena to Azusa) in 2009 and the second segment {Azusa to Montclair) in 2014. During
Fiscal Year 2004/2005 the SANBAG Board approved an amendment to the Construction
Authority MOU to include additional funding for final environmenial and preliminary
design work. In addition, the alignment for the extension into the Montelair Transcenter
has been agreed upon. During Fiseal Vear 2803/2006 the Counstruction Authority
submitted the Finai Environmental Impact Statement/Environmental Impact Report {o the
FTA for approval. Prior to authorizing the Construction Authority to proceed with
preliminary engineering, FTA has requested additional information regarding the forecast
of ridership and inclusion of the project in the LACMTA Long Range Transit Plan.
During Fiscal Year 2006/2007 the feasibility of extending the Metro Gold Line from
Montclair to the Ontario International Airport {and possibly points further east} was
raised and the Board approved an amendment to the JPA to include the City of Ontario.
An advisory committee comprised of representatives from the California Transportation
Commission, Cities of Chino, Fontana, Los Angeles, Montclair, Ontario, Rancho
Cucamonga, Upiand, Ontario International Airport, LACMTA, Los Angeles World
Airways, SANBAG, SCAG, SCRRA and the Board of Supervisors from Riverside and San
Bernardino Counties has been formed to consider this extension

DESCRIPTION: The work effort for this task includes staff participation on the Gold
Line Phase Il JPA Technical Advisory Committee (TAC) and attendance at the JPA Board
meetings; participation with the City of Montelair on the city’s station design review
committee, and commenting on the preliminary engineering and design (PS&E) for the
Phase II project. This task includes funding for conducting a feasibility study of the
extension of the Gold Line to the Ontario International Airport (and possibly points
further east).

WORK ELEMENTS:
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1. Attend and participate in the Gold Line Phase II JPA TAC and Board meetings.

2. Monitor the Consiruction Authority’s response to the FTA request for a pew
ridership forecast and inclusion of the project in LACMTA’s Long Range Transit Plan.

3. Provide commenis on prelimipary engineering and design of the extension io
Montclair.
4. Participate on the Metrs Gold Line Extension to the Onfario International Airport

{O1A) Advisory Commiitee

PRODUCT: Memorandum to the SANBAG Board regarding the progress of the Goid
Line Phase II project and the OIA extension advisery commities.

FUNDING
SOURCES: 35289.001 Local Transportation Fund — Planning

$289.001 TOTAL NEW BUDGET

5 0 Total Anticipated Encumbrances as of §6/30/07
5 th Unbudgeted Obligations in Contracts Approved Prior to
FY 200772008

MANAGER: Michael Bair
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TASK NO. 38108060 Gold Line Phase I
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Budget

" 2005/06 Actual 2006/07 Budget  2007/08 Proposed
I | As of 02/07/07
4| Allscations of Encumbrances 30 39

1
§f Line Item

J Fringe Allocation

§l Indirect Allocation

4| Contributions/Other Agencies
3l Mesting Expense

il Miieage Reimb/SANBAG Caly
A Office Expense

Postage

q| Printing — Internal Only
Printing — Miscellaneous

il Profassional Services

1 Travel — Other

| Total New Budget 50 50 $289,001 |
§ Total Actual/Planned Budgst 632,120 $354,360 5289,001 §

—
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Governments

SANBAG San Bernardino Associated Governments
1170 W. 3¢d Sirest, 2nd Floor Sen Bernarding, CA $2415-1713
Bhona: (90! 884-8274 Fax: {909} 883-4407 Wah: www.sanbag.co.gov

; Working Together

a Son Bernardino County Transporiation Commission M 3an Semardine Sounty Transporkation Authorly
a San Bemnardine Couniy Congastion Management Agency = Service Authorty for Fiseway Emargencies

Minute Action
AGENDA ITEM: 9
Daze: March 22, 2007
Subject. Surplus of Miscellaneous Parcels Acquired as Part of the Redlands Subdivision

Purchase of March 1993

Recommendation:  Direct staff to begin the process of disposal of miscellaneous parcels of Redlands
Subdivision in accordance with California Government Code Sections 25363 and
25526.

Background: This item was presented to the Comumuter Rail Committee on January 18"
Committee Member Morris requested and caceived a continuance in order to
consult with his City staff on the parcels being identified for surplus. =

In March 1993 the San Bernardino Associated Governments (SANBAG)
purchased from Burlington Northern Santa Fe Railway (formerly Atchison,
Topeka and Sania re Railway) the Redlands Subdivision that begins in front of
the San Bernardino Santa Fe Depot and rums through the City of Redlands
terminating in the vicinity of the southern boundary of the Santa Ana River in the
vicinity of Nice Avenue in Mentone. SANBAG sold to the Metropolitan Water
District that portion of the Redlands Subdivision from the Santa Ana River to
Nice Avenue in Mentone in 1999.

As part of the Redlands purchase, SANBAG also acquired a smattering of
non-contiguous parcels in the north/northeast area of the City of San Bernardino

Approved
Commuter Rail Committee
Date:
Moved: Second:
In Faver: Qppased: Abstained:
Witnessed:
CRCO703a-vIb.doc
33207000

Attachment CRCO703ai-vlb.pdf
Attachment CRC0703a2-vlb.pdf
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Commuter Rail Agenda item
March 22, 2007
Page 2

and northwest area of the City of Highland. In 1999 SANBAG also sold one of
the parcels to the Victoria Development Company. Attachment A is an OvVerview
map of the parcels being copsidersd. Attachment B is the individual Assessor
Parcel Maps.

Thers will be a number of items that will need to be accomplished priot to our
returning to this Committee and the Roard befors ordering the sale of these
parcels; namely, a Preliminary Title Report to insure thers are no clouds on the
title and appraisals on the various parcels.

Seaff will enlist the assistance of both our Property Management team at the
Los Angeles County Metropolitan Transportation  Authority (MTA) and
San Bernardino County Real Estate Services.

Typically, proceeds from sale of any rail property is retained in the Rail Capital
Assets fund and used to augment funds for capital projects identified in the .
Commuter Rail Short Rangs Trapsit Plan.

The full financial impact of this item is not known at this trime pending appraisals
of the properties; howsaver the work element of this item is consistent with the
adopted General Commuter Rail Task 35207000,

Financial impact:

Reviewed By: This item will be raviewed by the Commuter Rail Committee on March 22, 2007,

Responsible Staff:  Victoria Baker, Senior Transit Analyst

CRCO703a-vlb

33207000

Attachment CRC0703al-vib pdf
Attachment CRC0703a2-vib.pdf
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Governments

SANBAG

- Working Together

San Bernardino Associctad Govarnmenis

170 W. 3rd Strset, 2nd Floor San Bernarding, CA 92410-1713
Phana: (P09 884-827% Fax: {909} 8835-4407 Wab: www.sanbag.ca.gov

a San Sermnardine County Transportation Commission & San 3emardino County Transporiation Authorlly
® 3on Bernordine County Congastion Management Agency m  Sarvics Authorlly for Freeway Emaigencies

Dage:

Subject:

. ]
Becommendation.

Background.

Minute Action
AGENDA ITEM: 7
Marcn 22, 20067

Approve Second Option of Contract 04-001 with Schiermeyer Consulting
Services

Approve the second extension option of Contract 04-001 with Schiermeyer
Consulting Services for passenger rail planning services in the amount of
$201,756.20 as specified in the Financial Impact Section.

On April 3, 2003, the Board approved Contract 04-001 with Schiermeyer
Consulting Services (SCS) for passenger rail planning services during

Fiscal Years 2003/2004 and 2004/2003 in the amount of $183, 850. Contract _

04-001 contains two (2) two-year ontions. The Board approved the first two-year
option in February 2, 20053, and increased the contract authority by $150,295 fora
new total of 3373,545. The first two-year exfension will, unless extended,
terminate on June 38, 2007,

Staff is recommending the approval of the second two-year option (attached as
Contract 04-001-2) covering Fiscal Years 2007/2008 and 2008/2009. This option
provides a 3.5% increase in the hourly rate for the first year and a 3% increase in
the second year as well as a modest increase in the amount paid to the firm for
direct expenses.

SCS has provided passenger rail planning services to the agency since 1989.
Over that period, SCS has provided advice in the areas of commuter rail
operations, marketing and capital planning, intercity passenger rail services,

CRCO703d-mab.doc
33267006

Approved
Commuter Rail Committee
Date:
Moved: Second;
in Favor: Crpposed: dbstained:
Witnessed.
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Commuter Rail Agenda liem
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CRCO703d-mab.doc
35207000

proposals for high-speed passenger rail service through the Inland Empire and
special charter trains for the two major NASCAR race events at the California
Speedway.

Listed below is a summary of the support activities SCS has provided this past
year.

t. SCS has provided support to the agency in ifs participation with the
Southern California Regional Rail Autherity (SCRRA). The support
includes attending and participating in the SCRRA Technical Advisory
Committee composed of the staff from each of the five member
agencies and attending mounthly SCRRA Board Policy Committee
meetings and monthly SCRRA Board briefings and meetings. SCS
often represents the agency’s interest when staff is not available. SCS
also supports the agency’s Commuter Rail Committee and provides

the monthly Commuter Rail Report that appears in the agency’s Board -

agenda.

2

SCS is frequently consulted with on issues ralated to the national and
state-supported intsrcity passenger rail service operated by Amtrak
SCS is considered one of a few consulting firms with extension
knowledge of intercity passenger rail issues.

SCS has assisted in the development of special charter train schedules
and operations for the two major NASCAR racing events held at the
Calitomia Speedway and coordinates the marketing and train ticket
sales with the Speedway.

ted

4. SCS has assisted in the preparation of the San Bernardino County
Passenger Rail Fiscal Year 2008 - 2012 Short Range Transit Plan
(SRTP). The SRTP provides a forecast of passenger rail services and
capital improvements over the next five years.

The proposed contract extension provides for a continuation of the above
professional services for the next two vears, Fiscal Years 2007/2008 and
2008/2009. Compensation for the first extension year will not exceed $96,651.80
i personnel expenses and $2,745 in direct expenses for a total compensation of
$99,396.80. Compensation for the second extension vear will not exceed
599,534.40 in personnel expenses and $2,825 in direct expenses for a total
compensation of $102,235.40. The exercise of the second option will increase the

~r




Commuter Rail Agenda ltem
March 22, 2007
Page 3

Financial Impact:

Reviewed By:

Responsibie Staff:

CRCO703d-mab.doc
33207000

iy

total authority for Contract 04-G01 by $201,756.20 to a new not to exceed iotal o
$575,701.20.

Funding in the amount of $99,396.80 for the first vear of this contract extension is
inciuded in the proposed Fiscal Year 2007/2008 budget under Task 35208000
General Commuter Rail. The funding source is LTF — Planning. Funding for the
second year of the contract extension will be contingent upon funding approved as
part of the Fiscal Year 2008/2009 budgst.

This item will be reviewed by the Commuter Rail Committee on March 22, 2007.

Michael Bair, Director of Transit and Rail Programs

59



——

SANBAG Contract Ne. 04-001-2

by and between
San Bernardino Associated Governments
and

Schiermever Consulting Services

for

provision of professional services related to passenger rail service

K] Payable Vandor Contract & Ratention: ] Original

[] Receivable [ves X No | & Amandment
Notes:

Original Contract: $ 183650.00 Pravious Amendments Total:  $ 190.285.00
Contingency Amount % Current Amendment: $201,758.20

Contingency Amount raquires specific autharization by Task Manager prior 1o ralaass.

Contract TOTAL - | § 575.701.20

laase include funding allocation for the original contract or the amendmeant 3

Task Sost Code Funding Sources Amounis

1 35208000 5553 1LTF - Planning 3 9939880
2 35209000 5533 2 LTF - Planning $102.359.40
3 3 3

Original Board Approved Contract Date: 4/02/03 Contract Start: 7/1/03 Contract End: §/30/05

New Amend. Approval (Board) Date: 4/04/07 Amend. Start, 7/01/07  Amend. End: 6/30/09
if this is a multi-year contract/amendment, please allocate costs among fiscal years:
Fiscal Year 2608 Fiscal Year: 2009 Fiscal Year

$ 99.396.80 $102.359.40 5

Is this consistent with the adopted budget? EJYes L INo
If no, has the budget amendment been submitted? [yes [INo
NTR AGEMEN

Please mark an “X” next to ail that appliy:
[ intergovernmental Private £ Non-Local [ Local

Disadvantaged Business Enterprise: HNo [CiYes %
Task Manager. Michael Bair Contract Manager: Michael Bair
' -~ f—\; '
AT =2~ 2-3-07 . VAL = 21307
Task Manager Signatura Date Contract Manager Signature Date

L_ H ;-; | ey 75 _ .
et R /g‘f;’,’é:f{/\/{: =2 3 / g7
Chief FinancialOfficer Signature

AD40012-mab.doc
33267000
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CONTRACT NO. 04-001-2

SAN BERNARDINO ASSOCIATED GOVERNMENTS

and
SCHIERMEYER CONSULTING SERVICES

THIS CONTRACT AMENDMENT is entered into this 4th day of Aprl, 2007 in the State of
California by and between the San Bernardino Associated Governments, hersafier called
“AGENCY”, and Schiermeyer Consulting Services (SCS), hereafter called “CONTRACTOR™.
IT IS HEREBY AGREED AS FOLLOWS:

WHEREAS, the AGENCY requires certain professional services relating to its urban
passenger rail, commuter rail, and intercity passenger rail planning efforts; and

WHEREAS, CONTRACTOR has skills, knowledge, and the ability to provide such
services o the AGENCY; and

WHEREAS, the original Contract 04-001 contalns two provisions {0 extend the Contract
for an additional two (2) years each; and

WHEREAS, on February 2, 2005, the AGENCY Board approved exercising tae first
two-vear extension; and

WHEREAS, both parties to the Contract desire {0 executs such an extension;
NOW THEREFORE, the parties agree to the following terms and conditions:

1. CONTRACTOR SERVICES

The CONTRACTOR will be responsible for supporting SANBAG’s urban passenger
rail, commuter rail, and intercity passenger rail planning efforts. The
CONTRACTOR will also be responsible for the following activities:

A. Providing assistance in evaluating commuter rail operating and capital subsidy
calculations as they relate to AGENCY.

B. Providing assistance in developing recommended priorities for commuter rail
operating (including ridership and revenue estimates) and capital projects.

C. Providing assistance in developing urban passenger rail and commuter rail capital
project applications.

A040012-mab.doc
352070400
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D. Providing assistance in the preparation of the Redlands Passengsr Rail Extension
alternatives analysis and environmental document.

E. Provide assistance in the feasibility smd v of extending the Metro Gold Line to th
Ontario International Adrport.

1

intercity passenger rail services.
G. Providing technical support to the SANBAG Commuter Rail Committes

H. Representing the interest of AGENCY in the absence of AGENCY personnel in
comumuter rail and intercity passenger rail technical and planning meetings.

I Providing tecnnical support as identified by AGENCY in the areas of urban
passenger rail, commuter rail, intercity passenger rail, and special charter trains
(such as the California Speedway trains).

TERM

This CONTRACT AMENDMENT will COI‘*H"Z&I& 2 on July 1, 2007 and ramain in effect
until June 30, 2009 (Fiscal Years 2007-2008 and _/,Gﬂg 25}(}9} A‘a{}ﬁ ICY o
*’*O\”E’?ACTOR may terminate this C{}\. RACT at any time by serving thirty (30) day

ritten notice fo this effect on the other party. Additionally, in the event of mmsozﬂm i
or failure to perform required services, AGENCY may immediately terminate this
CONTRACT by written notice to CONTRACTOR. CONTRACTOR shall not be
reimbursed for any services or expenses beyond the termination date of the CONTRACT
and SANBAG shall incur no penalty for exercising its termination rights. The Executive
Director shall have the authority in his sole discretion to give notice of termination on
behalf of the AGENCY.

3. COMPENSATION

AG4001

As compensation for the above services during Fiscal Year 2007-2008, AGENCY shall
pay CONTRACTOR an amount not to exceed $99,396.80 of which no more than
$96,651.80 and $2,745.00 shall be for personnel and direct expenses respectively.
Compensation for Fiscal Year 2008-2009 shall not exceed $102,359.40 ($99,534.40 and
$2,825.00 respectively for personnel and direct expenses). The total CONTRACT value
for the two fiscal years (2007-2008 and 2008-2009) shall not exceed $201,756.20. This
second amendment increases the total CONTRACT value to $575,701.20.

Al CONTRACTOR shall account for time spent and invoice AGENCY on a
monthly basis. Monthly invoices shall contain both expenditurss incurred
during the month as well as year to date total by cost category (salaries
and itemized direct charges). Each monthly invoice shall be accompanied
by a narrative description of work performed.

2-mab_doc

35207000

Providing assistance in reviewing the State of California and Amtrak planning of

i
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4, INSURANCE

CONTRACTOR shall be paid at the personnel hourly rates {which include
overhead rates) indicated in Exhibit A and shall not exceed $96,651.80
during Fiscal Year 2007-2008 and $99,534.40 during Fiscal Year 2008-
2008.

CONTRACTOR shall receive rsimbursement in an amount not to exceed
$2,745.00 during Fiscal Year 2007-2008 and $2,825.00 during Fiscal Year
2008-2000 for direct expenses including travel reimbursement and
telephone expenses.

CONTRACTOR shall maintain during the term of this CONTRACT the following
insurance cOvVSrages:

-

i
P

5. INDEMNITY

Comprehensive General Liability Insurance or Comumercial General
Liability Insurance, including coverage for Premises, Contractual
Liability, Personal Injury Liability, Broad-From Property Damage and
Independent Contractor’s Liability, in an amount of not less than
31,000,000 per occurrence, combined single limit, and $2,000,060
aggregate written on occurrence form.

Comprehensive Automobile Liability Coverage, including owned, non-
owned and hired automobiles, in an amount of not less than 51,000,600
ner occurrence, combined single limit, and in an aggregats writien on an
occurrence form.

CONTRACTOR (not including subconsultants) shall immediately furnish
certificates of insurance to AGENCY evidencing the insurance coverage
above required, which certificate shall name AGENCY as additionally
insurad on all policies of lability insurance. The certificates shall provide
that such insurance shall not be terminated without thirty (30) days written
notice to AGENCY, and CONTRACTOR shall maintain such insurance
from the time this CONTARCT is executed until the completion of such
services.

CONTRACTOR shall maintain Worker’s Compensation Insurance with
limits established and required by the State of California.

CONTRACTOR agrees to defend, indemnify and hold harmless the AGENCY, its
officers, agents and emplovees from any claims, suits, liabilities, penaities, fines or
damages resulting from any acts or omissicns of CONTRACTOR arising from or which
are alleged to arise from its performance of this CONTRACT.

A040012-mab.doc
33207000

1
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6. INDEPENDENT CONTRACTOR

CONTRACTOR s and shall be at all times an independent CONTRACTOR.
Accordingly, all services provided by CONTRACTOR shall be done and performed by
CONTRACTOR under the sole supervision, direction, and control of CONTRACTOR.
AGENCY shall rely on CONTRACTOR for results only and shall have not right at any
time to direct or supervise CONTRACTOR or CONTRACTOR’s =smployees in the
performance of services or as to the manner, means and methods by which services are
performed. All workers furnished by CONTRACTOR pursuant to this CONTRACT, and
all representatives of CONTRACTOR shall be and remain employess of

CONTRACTOR or of CONTRACTOR s subconsultani(s) at all times, and shall not at’

any time or for any purnose whatsoever be considersd emplovess or agents of AGENCY,
- - & i -

7. AGENCY AUTHORITY

AGENCY’s Executive Director shall have full authority to exercise AGENCY s rights
under this CONTRACT. CONTRACTOR’s reporting relationship shall be with the
AGENCY’s Director of Transit and Rail Programs, unless otherwise directed by
AGENCY’s Executive Director.

IN WITNESS THEREOY, the authorized parties nave signed below.

SAN BERNARDING SCHIERMEYER CONSULTING
ASSOCIATED GOVERNMENTS SERVICES

Dennis Hansberger Cari Schisrmeyer

President President

Approved as to From:

Jean-Rene Basle
SANBAG Counsel

Date:

A040012-mab.doc
33207600
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Exhibit A

Amendment Neo. 2 to Contract 04-001

Schiermeyer Consulfing Services Coniract

Tiseal Year 200772008

Hourly Rates {including overhead and profit; and Proposed Hours:

Carl Schiermeyer, Principal S110.60/ %,
Associate 3 63.95/Hr.

Fiscal Year 2008/2G09

Hourly Ratas {including overhead and profit) and Proposed Houss:

Carl Schiermeyer, Principal $113.90/ .
Associate 3 65.85/Hr

A040012-mab.doc
33207000

860 Hrs.
24 Hrs.

860 Hrs.
24 Hrs.
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Governments

SANBAG

Working Together

San Bernardino Associgted Govasrnments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 9$2410-1715 ERANBPORIATION
Phone: (909} 3848278 Foo: {909} 885-4407 Wab: www.sanbag.ca.gov  §  Sddemcrkat i

m San Bemcrding County Trensportation Commission = San Bamardine County Transporicalion Authorliy
m 3an Bernardino County Congestion Management Agency ®  Service Authority for Freeway Emergancies

Date:
Subjzct:

- El
Recommendation:

Background:

Minute Action
AGENDA ITEM: 8
March 22, 2007
Report on the NASCAR Auto Club 560 Chartered Train Service
Receive Information.

The SANBAG Roard of Directors, in December 1996, approved a Cooperative
Agreement with the California Speedway to provide chartered train service to the
Speedway for the larger NASCAR events. The service provided on February 25"
marked SANBAG’s tenth (H}m) year of chartered train service. Over the ten
vears we have transported approximately 170,000 passengers to 21 races.

On Sunday, February 23, 2007, SANBAG provided chartered train service to the
NASCAR Auto Club 500 at the California Speedway. Because thers is regular
Metrolink service on the following Monday there is limited number of Metrolink
crews available to run these chartered trains. For the February race three (3}
rains were provided as follows: an eight (8) car train that criginated from Oxnard
making all stops on the Ventura Line and all stop on the San Bemardino Line
from El Monte to the speedway; a six (6) car train on the Antelope Valley Line
with a stop at Los Angeles Union Staticn; and a ten (10) car train from Oceanside
with stops on the Inland Empire/Orange County Line. These trains arrived at the
Speedway between 9:15 am. and 10:25 a.m.; the race began at approximately
12:45 p.m. and was completed at 4:40 p.m. Trains are held for one hour after the
completion of the race to ensure all passengers had boarded the trains’ home. Our
operations went very smoothly and all trains and passengers were on their way
home by 5:50 p.m.

CRCO703b-vIb.doc
3787000

Approved
Commuter Rail Committze
Date:
Moved: Second:
In Favor: Opposad: Abstained:
Witnessed:
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Financial Impact:

Revigwszd By

Responsible Staff:

CRCO703b-vib.doe
37807000

The charter train tickets are sold by the Califomia Speedway in advance of the
sventi, as provided in the 1% Amendment to the Cooperative Agresement. The last
train ticket sales report received from the Speedway indicated 2,803 tickets sold,
this is an increase of 533 tickets sold over the prior February event. The
estimated ticket revenue i3 $33,060 while the estimated cost of the service is
$55,000. The estimated overrun of costs will come from ticket sales fund
valance.

For logistic purpeses no regular Sunday service trains stopped at the Speedway.
However, certain Friday and Saturday regular service trains did stop at the

Speedway and about 100 passengers used the service on Iriday and Saturday.

This item is consistent with the FY 2006/2007 budget under Task 37307000
Speedway Rail Operating Expense.

This item will be reviawad by the Commuter Rail Committee on March 22, 2007
o

Victoria Baker, Senior Transit Analyst

by




AB

ACE
ACT
ADA
APTA
AQMP
ATMIS
BAT
CAC
CALACT
CALCOG
CALSAFE
CALTRANS
CARB
CEQA
CHP
CMAQG
cMP
CNG
COG
CSAC
CTA
CTAA
CiC
CcT7C
ciP
OMO
DoT
C&H

EIR

EIS

EPA
ETC
FEIS
FHWA
FSP

FTA
FTIP
GFOA
GlS

HOV
ICMA
iICTC
IEEP
ISTEA
PATIP
TS

IVDA
JARC
LACMTA
LNG

LTF
MAGLEY
MARTA
MBTA
MDAB
MDAQMD
MIS
MOU

SANBAG Acronym List 1of2

Asgembly Bill

Alameada Corridor East

Association for Commuter Transportation
Americans with Disabilities Act

American Public Transportation Association

Air Quality Management Plan

Advancad Transportation Management Information Systems
Barstow Area Transit

Call Answering Centar

California Association for Ceordination Transportation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Department of Transportation

California Air Resources Board

California Environmentai Quality Act

California Highway Patrol

Congestion Mitigation and Air Guality

Congestion Management Program

Compressed Natural Gas

Coungcil of Governments

California State Association of Counties

California Transit Association

Community Transportation Association of America
California Transporation Commission

County Transportation Commission
Comprahensive Transportation Pian

Data Management Office

Deapartmeant of Transportation

Elderly and Handicapped

Envircnmental Impact Report

Environmental Impact Statement

United States Environmental Protection Agency
Employse Transportation Coordinator

Final Environmenial Impact Statement

Federal Highway Administration

Freeway Service Patrol

Federal Transit Administration

Federa! Transportation Improvement Program
Gavernment Finance Officars Association
Geographic information Systems

High-Cccupancy Vehicle

Internationai City/County Management Asscciation
intarstate Clean Transportation Corridor

Infand Empire Economic Partnership

Intermodal Surface Transportation Efficiency Act of 1991
Interregicnal Transportation Improvement Program
Intelligent Transportation Systems

Inland Valiey Development Agency

Job Access Reverse Commute

Los Angeles County Metropolitan Transportation Authority
Liguefied Natural Gas

Local Transportation Funds

Magnetic Levitation

Mountain Area Regional Transportation Authority
Morongo Basin Transit Authority

Mojave Desert Air Basin

Mojave Desert Air Quality Management District
Major Investment Study

Memorandum of Understanding




MPO
MSRC
MTP
NAT
QA
OCTA
OWP
PAKED
PASTACC
PDT
PPM
PSR
PTA
PVEA
RCTC
RDA
RFP
RIP
RCD
RTAC
RTIP
RTP
RTPA
8B
SAFZ
SANBAG
SCAB
SCAG
SCAGMD
SCRRA
SED
SHA
SHOPP
SV
SRTP
STAF
STIRP
STP
TAC
TCM
TCRP
TDA
TEA
TEA-21
TIA
TMC
TMEE
TOC
TOPRS
TSM
USFWS
UZAs
VCTC
VVTA
WRCOG

SANBAG Acronym List | 20f2

Metropolitan Planning Organization

Mobile Sourca Air Pollution Reduction Review Commitiee
Metropolitan Transportation Plan

Needles Area Transit

Ohbligation Authority

Orange County Transportation Authority

Overall Work Program

Project Approval and Environmentai Document
Pubiic and Specialized Transportation Advisory and Coordinating Council
Project Development Team

Planning, Programming and Monitoring Funds
Project Study Report

Public Transportation Account

Petroleum Violation Escrow Account

Riverside County Transportation Commission
Redevelopment Agency

Request for Proposal

Regional Improvement Program

Record of Decision

Regional Transportation Agencies’ Coalition
Regional Transportation Improvement Program
Regional Transportation Plan

Regional Transportation Planning Agencies
Senate Bili

Service Authority for Freeway Emergencies

San Bemardino Associatad Governments

South Coast Air Basin

Southern California Association of Governmanis
South Coast Air Quality Managemaent District
Southern Califarnia Ragicnal Rail Authority
Socioeccnomic Data

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program
Surface Transportation Program

Technical Advisary Committee

Transportation Control Measure

Traffic Congestion Relief Program
Transportation Development Act

Transportation Enhancement Activities
Transportation Equity Act for the 21% Century
Traffic Impact Anailysis

Transportation Management Centar

Traffic Management and Environmental Enhancement
Traffic Operations Center

Transit Operator Performance Reporting System
Transportation Systems Management

United States Fish and Wildiife Service
Urbanized Areas

Ventura County Transportation Commission
Victor Valley Transit Authority

Western Riverside Council of Governments

1



San Bernardine Associated Governments

| Governments_
SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

- Develop an accessible, efficient,
multi-modal transportation system

- Strengthen economic development
efforts

- Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding

to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc






